
Attachment E

Community consultation reports –
Micromex Research, Cred Consulting, and 

People, Place and Partnership
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2  |     CRED CONSULTING  - PEOPLE, PLACE AND PARTNERSHIP

INTRODUCTION

In response to increased development interest 
and activity along Darlinghurst Road, Kings 
Cross, the City of Sydney (Council) is reviewing 
some parts of the planning framework that 
guide local character and development along 
Darlinghurst Road. 

As part of this review, Council engaged Cred 
Consulting, Micromex Research and People, 
Place and Partnership to undertake an online 
survey and workshop with the local community 
to better understand their views around the 
character, built form and experience along 
Darlinghurst Road, both currently and in the 
future.

This included ideas about what makes 
Darlinghurst Road special, what needs to be 
protected and the types of activities and land 
uses the community think are appropriate.

PROJECT BACKGROUND
The Kings Cross area of the City of Sydney Local 
Government Area (LGA) is an internationally renowned 
precinct with a long and rich history, and a unique cultural 
identity and character. 

The Darlinghurst Road, Kings Cross area is currently in a 
transition phase, with increased interest in redevelopment 
due to its changing amenity, decreased late-night activity, 
access to public transport and proximity to the Sydney CBD. 

In 2017, a Development Application was received by Council 
for the famous ‘Bourbon’ site located at 18-28 Darlinghurst 
Road. This proposal was unpopular amongst residents and 
business owners. A community meeting held on 18 January 
2018 was attended by more than 200 local stakeholders 
who expressed their concerns about the scale of the 
development and its potential impact on local heritage 
values, amenity and cultural identity.

provide Council with community directions for strategic 
local planning to preserve or guide the character of the 
Darlinghurst Road, Kings Cross area through its current 
transition.

Council resolution

On 19 February 2018, Council unanimously supported the 
motion to: 

 – Commission an urban design study to identify design 
principles for the site, including an indicative design 
strategy to provide an illustration of how good design 
can achieve better outcomes within the current controls;

 – Establish a Design Advisory Panel sub-committee to set 
the parameters of the urban design study and closely 
monitor progress; and

 – Audit the current planning controls for improvements 
that could be considered and consulted with the 
community during the current review of the Late-night 
Development Control Plan and upcoming review of 
the Sydney Local Environmental Plan 2012 and Sydney 
Development Control Plan 2012.

About the urban design study

Council is working closely with the Design Advisory Panel 
to prepare an urban design study that will identify and 
illustrate good design principles within the current controls 
for the study area (shown in Figure 1) as well as the site of 
18-28 Darlinghurst Road. The focus is on better guidance for 
good design and appropriate land uses, without changing 
population density targets for the area as set by the State 
Government.



City of Sydney Darlinghurst Road, King Cross: Community Engagement Summary Report    |  3

DARL
IN

GHURS
T 

RD

V
IC

TO
R

IA
 S

T

B
R

O
U

G
H

A
M

 S
T

M
A

C
LE

A
Y

 S
T

BAYSWATER RD

W
ARD A

VE

ROSLYN GARDENS

WILLIAM ST

GODERICH LNPE
N

N
YS

 L
N

KELLETT WAY

E
A

R
L 

S
T

ROSLYN ST

R
O

SLY
N

 ST

EARL 
PL

LL
A

N
K

E
LL

Y
 P

L

B
A

R
O

D
A

 S
T

KELLETT ST

SPRINGFIELD LANE & MALL FITZROY 
GARDENS

LAWRENCE 
HARGRAVE 
RESERVE

LEGEND

Council’s Urban Design 
Study boundary

Kings Cross train station exits

Plazas / malls

Parks

BA
RN

C
LE

UTH LN

N

Figure 1: Location map: Urban Design Study Area - Darlinghurst Road, Kings Cross

ENGAGEMENT FOCUS
The focus of the community workshop was to gain an 
understanding of community views on the current and future 
built form, character and experience along Darlinghurst 
Road, Kings Cross. 

ENGAGEMENT ACTIVITIES
Over 300 people formally engaged in two community 
engagement opportunities:

 – Online survey: 253 people completed the online survey 
that was open between 25 June 2018 - 22 July 2018 via 
the Sydney Your Say website. 

 – Community workshop: 76 community members 
attended the workshop held on 5 July 2018 (this report).

The activities were promoted through Council’s Sydney 
Your Say page, a letter to local residents and stakeholders, 
Council media release, and at two pop-up stalls at Kings 
Cross markets held from 12pm to 2pm on Saturday 30 June 
and Saturday 14 July 2018.

PURPOSE OF THIS REPORT

This report provides a summary of the community workshop 
outcomes. A separate report from Micromex Research 
provides a summary of the online survey. 

The workshop provided an opportunity to explore more 
intangible/complex urban design and planning concepts 
and experiences, while the survey focused on collecting 
statistical data.

the views of the whole community. At the workshop it was 
evident that some groups may have been under represented 
(eg young people), while others may have been over 
represented.
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WORKSHOP OVERVIEW

PURPOSE OF WORKSHOP
The purpose of this workshop was to:

 – Assist Council to more deeply understand the views 
and values of the local community in relation to the 
development, character and experience of Darlinghurst 
Road, Kings Cross currently and in the future;

 – Enable participants to hear the diverse perspectives of 
their neighbours;

 – Empower the community to better understand current 
planning controls within the study area and what 
development is hypothetically achievable under these 
planning controls; and

 – Outcomes of the workshop will be considered in the 
review of planning controls and the locality statement for 
Darlinghurst Road, Kings Cross. 

WORKSHOP ATTENDEES
A total of 76 community members attended the workshop 
which was open to all community members. All community 
members that registered were able to participate.

Some participants represented the following organisations:  

 – Kings Cross Community Garden Steering Group (4 
participants)

 – 2011 Residents Association (2 participants)

 – Potts Point Partnership (1 participant), and

 – Potts Point & Kings Cross Heritage and Residents Society 
(1 participant).

In addition to community members, there were a number of 
other people observing and facilitating the workshop:

Observers:

 – The Lord Mayor, Clover Moore

 – Two Councillors (Jess Scully and Philip Thalis) 

 – One developer observer.

Facilitators:

 – Jo Kelly, People, Place and Partnership - lead facilitator

 – Four Cred Consulting staff  - support facilitators

 – Fifteen Council staff - mix of people from the 
engagement, planning and urban design teams.

The focus of the workshop was to gain an 
understanding of community views on the 
built form, character and experience along 
Darlinghurst Road, Kings Cross currently and in 
the future. 

Our approach to the workshop was based on 
design thinking theory, experiential learning and 
collaboration.

The workshop was fast-paced and aimed to be 
both playful and educational. 
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Workshop 
opened by Lord 

Mayor

Finish.

Start.

SMALL GROUP 
ACTIVITY CIRCUIT: 
15 MINUTES EACH

WORKSHOP ACTIVITIES

 – “Thinking about Darlinghurst Road, Kings Cross, what 
has changed for the better, stayed the same or changed 
for the worse?”

 – Some participants shared to the whole room.

Activity station 1: Character (chairs)

 – “Choose a chair that represents your ideal future 
character of Darlinghurst Road, Kings Cross and tell us 
why.” 

Activity station 2: Planning controls (blocks)

 – City of Sydney planners and designers demonstrated 
with wooden blocks and a scale plan possible 
development under current planning controls. Informal 
discussions around height, FSR, form and setbacks.

Project 
background by 

Ben Pechey, 
Strategic Planning 

City of Sydney

Activity station 1: 
Character (chairs)

Activity station 2: 
Planning Controls 

(blocks)

Activity station 3:        
Architecture    
(hot or not)

Activity station 4: 
Street experience 
(like to see & do 

post-its)

Workshop 
overview by 
Jo Kelly, lead 

facilitator

Whole room 
discussion: 

change

Wrap up

Participants arrived 
and completed the 

worksheet before the 
workshop started

Activity station 3 : Architecture (hot or not)

 – Participants were shown a set of 50 images of buildings 
within and outside of the study area and sorted them into 
three groups: ‘hot,’ ‘not’ and ‘unsure’ in response to the 
question: “Which buildings do you like in the context of 
Darlinghurst Road, Kings Cross?”

 – A discussion of common attributes between the images 
in each pile. 

Activity station 4: Street experience (post-its) 

 – Participants were asked to look at photos of Darlinghurst 
Road and were asked to write on post-it notes: “What do 
you like to see & do? What don’t you like to see of do? 
And what would you like to see or do in the future?” 

 –

made general comments about the study area.

The participants divided into smaller 
groups and rotated through the four 

activity stations.

WORKSHOP PROCESS
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EXECUTIVE SUMMARY: WHAT WE HEARD
The workshop explored four key aspects of Darlinghurst Road, Kings Cross: perceptions of how 
the area has changed, preferred future character, local offer (land use & activities) and appropriate 
architecture. 

LOCAL CHARACTER

Data source - Activity 2: Personality Activity Station (Chairs)

The desired future character of Darlinghurst Road as 

complex. They want to see the area become greener, more 
innovative, more affordable and welcoming to all, including 
families. They also don’t want to lose their sense of heritage 
(both built form and social/cultural), the art deco elegance 
and the unique eclecticism that have made this place special 
and well loved. They expressed a desire to see Darlinghurst 
Road continue to be bold, unusual, eclectic, creative, alive at 
night, theatrical and community centric. 

The table below summarises and captures the many 
different personality words generated by workshop 
participants.

PERCEPTIONS OF CHANGE

Workshop participants held a range of views on how 
Darlinghurst Road has stayed the same or changed for the 
better or worse, particularly around issues relating to safety, 
alcohol and drug use and abuse, lock out laws and loss 
of character. This tells us is that these are issues that the 
community cares about and impact their experience of the 
area. 

How has Darlinghurst Road, Kings Cross CHANGED 
FOR THE BETTER?

 – An increased sense of safety

 – Less alcohol and other drug use and abuse 

 – Kings Cross markets are working well 

 – Increasingly family friendly 

 – Upgrades to community facilities 

 – Llankelly Place is working well 

 – Positive effects of the lock-out laws 

 – Improved streetscape.

How has Darlinghurst Road, Kings Cross STAYED THE 
SAME?

 – The architectural character and heritage of 
Darlinghurst Road has been preserved

 – Darlinghurst Road is still a diverse and inclusive 
community

 – Darlinghurst Road is still a unique and interesting place

 – Darlinghurst Road is still gritty / sleazy / seedy 

 – Many shops remain rundown and empty 

 – The area is still facing some challenges such as 
homelessness, alcohol and drug abuse.

How has Darlinghurst Road, Kings Cross CHANGED 
FOR THE WORSE?

 – Vacant shops / small business has suffered 

 – Loss of character

 – Negative impacts of new developments 

 – Loss of role as night-life precinct 

 – It is becoming more expensive 

 – Negative impacts of the lock-out laws (e.g. on small 
business and on safety)

 – Decreased sense of safety

 – Loss of heritage buildings

 – Sense of decay and dilapidation

 – Increased drug use and abuse.

EMBRACING NATURE IN INNOVATIVE WAYS.

INNOVATIVE AND WILLING TO TRY SOMETHING NEW.

SOCIAL AND EMBRACING OF ALL CULTURES.

SOPHISTICATED, TIMELESS AND ROOTED IN HISTORY.

MULTI-FUNCTIONAL, COMFORTABLE AND WELCOMING. 

SOMETHING FOR EVERYONE, INCLUDING FAMILIES.

ART DECO, AVANT GARDE, AFFLUENT, CURVY, RECOGNISABLE.

COMMUNITY CENTRIC AND ACCESSIBLE.

BOLD, FUNKY, EDGY, UNUSUAL AND QUIRKY.

DIFFERENT PERSPECTIVES, MIX OF STYLES.

SEXY, FEMININE, CHEEKY.

STORYTELLER, WELL LOVED, A CHARACTER. 

CREATIVE, CULTURED, ARTY, ENTERTAINER, THEATRICAL.

CHEAP, FREE & FUN.
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LOCAL OFFER
Data source - Activity 4: ‘See & Do’ (post-it notes ons street photo)

What do people like to do along Darlinghurst Road now, 
and what do they want to do in the future?

Current

Most workshop participants like living in a walkable village 
with access to cafes, restaurants, bars, markets, the library 
and service shops like the chemists and newsagents. They 
like socialising along Darlinghurst Road, sitting outside, 
people watching and the Alamain fountain. 

Some participants don’t like walking past empty 
shops or vacant buildings, prostitutes and strip clubs, 
places to gamble, or noise from bars and backpackers 
accommodation. 

Future

would like to go in the future:

More arts and cultural spaces

 – A performance theatre and art galleries

 – A cinema

 – More live music

 – Creative spaces.

More places to eat and drink

 –

dining.

Better nightlife

 – More late-night pubs and clubs

 – Residential and social night economy

 – More small bars.

Different shops

 – More interesting and increased variety in shops

 – More independent small shops and boutique retail 
spaces.

Business

 –

 – More health services e.g. doctor, dentist, Medicare.

Adult entertainment

 – Mix of opinions - some want to preserve the adult 
entertainment industry in the area, while other would 
prefer it gone.

Less vacant shops

More residential

APPROPRIATE ARCHITECTURE
Data source - Activity 3: ‘Hot or not’ (building images)

In the context of appropriate architecture for Darlinghurst 
Road:

What was hot?

Generally, participants loved:

 – Heritage, Art Deco and Victorian Era buildings

 – Buildings with closed in or no balconies

 – Red brick, detail-rich facades, closed in bay windows

 – Symmetry and subtle curves

 – Contemporary buildings if they have green or curved 
elements, display craftsmanship

 – Collectively - a mix of building styles and heights (note: 
participants are happy with the taller buildings that are 
there now, but cautious about the impact of more tall 
buildings on the street experience).

What was not? 

Generally, participants disliked:

 – Generic or homogeneous

 – Buildings that aren’t in character with the area

 – Wide, bulky and boxy shapes 

 – Balconies that open up onto the street

 –

 – Use of too much glass, steel and gray 

 – Lack of detail and human craftsmanship.

What attracted mixed opinions?

Some groups held differing opinions on whether or not the 
following were hot or not: 

 – Contemporary buildings that combine multiple types of 
materials and elements

 – Unconventional breaking up of linear forms

 – Use of laser cut screens to articulate the building facade

 – Type of curves on some of the buildings.



8  |     CRED CONSULTING  - PEOPLE, PLACE AND PARTNERSHIP

ACTIVITY 1: REFLECTION ON CHANGE

how Darlinghurst Road, Kings Cross has changed over time. 
Upon arrival at the workshop, each participant was asked 
to individually complete a worksheet with the following 
questions: 

 – How has Darlinghurst Road, Kings Cross changed for the 
better?

 – How has Darlinghurst Road, Kings Cross stayed the 
same?

 – How has Darlinghurst Road, Kings Cross changed for the 
worse?

Participants were then given an opportunity to share their 
responses to the group, prompting a discussion about the 
changing character of Darlinghurst Road. 

58 people completed and returned the worksheet. Common 
themes across responses are outlined over the following 
pages. 

CHANGED FOR THE BETTER

to think about how Darlinghurst Road has changed for the 
better. 

Common themes across all responses were: 

How has Darlinghurst Road, Kings Cross changed for the better?

How has Darlinghurst Road, Kings Cross stayed the same?

How has Darlinghurst Road, Kings Cross changed for the worse?

improvements to the streetscape (including footpaths, 

management, less crowds, and an improved sense of 
(residential) community.

Positive effects of the lock-out laws (11 comments) 

Participants think that the lock-out laws have positively 
impacted Darlinghurst Road, with an increased sense of 
safety, less rubbish and less alcohol and other drug use 
and abuse.  

Llankelly Place is working well (11 comments) 

Participants think Llankelly Place is working well, including 
the restaurant strip with outdoor seating. 

Upgrades to community facilities (13 comments) 

such as the library, the community centre and the Council 
shop as positive changes.

Increasingly family friendly (18 comments) 

Participants indicated that Darlinghurst Road has become 
more family-friendly, including for young children and 
pets. Some commented on the playground as a positive 
change.

Kings Cross markets are working well (25 comments)

Participants like the weekend markets at Fitzroy Gardens.

Less alcohol and other drug use and abuse (25 
comments) 

Participants think a decrease in alcohol and other drug 
use and abuse has changed Darlinghurst Road for the 
better, contributing to an increased sense of safety. Some 
commented on the positive effects of the injecting room.

Increased quality and diversity of businesses (31 
comments) 

Participants highlighted that there are more diverse and 
better quality shops, cafes and restaurants on Darlinghurst 
Road now.

An increased sense of safety (32 comments) 

Participants indicated that Darlinghurst Road has become 
more safe, with some relating this to a decrease in 
violence and alcohol and other drug use in the area.
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STAYED THE SAME
The second question on the worksheet prompted 
participants to think about how Darlinghurst Road has 
stayed the same.

Common themes across all responses were: 

CHANGED FOR THE WORSE
The third question on the worksheet prompted participants 
to think about how Darlinghurst Road has changed for the 
worse.

Common themes across all responses were: 

A number of participants also indicated that the area is 
still facing some challenges including homeslessness, and 
alcohol and other drug use and abuse.

Many shops remain rundown and empty (11 
comments)

Participants indicated that many shops along Darlinghurst 
Road are still empty and rundown.

Darlinghurst Road is still gritty / sleazy / seedy (12 
comments)

Participants feel that Darlinghurst Road is still gritty / 
sleazy / seedy. 

Darlinghurst Road is still a unique and interesting 
place (13 comments)

Participants emphasised that Darlinghurst Road is still a 
place with a unique, special and interesting character. 

Darlinghurst Road is still a diverse and inclusive 
community (22 comments)

Participants highlighted that there is still a strong sense of 
community in the area and that this community is inclusive 
and diverse. 

The architectural character and heritage of 
Darlinghurst Road has been preserved (36 comments)

Participants indicated that the architectural character and 
heritage of Darlinghurst Road has stayed the same. Some 

“human scale” of the area. 

Other changes for the worse include a decreased sense of 
safety, negative impacts of the lock-out laws (e.g. on small 
business and on safety), a loss of heritage buildings, a 

lack of parking, and increased drug use and abuse. 

It is becoming more expensive (10 comments)

Participants highlighted that the Darlinghurst Road area 
has become too expensive to live, contributing to a 
homogenisation of the community. 

Loss of role as night-life precinct (15 comments)

Participants feel that the loss of Darlinghurst Road’s role as 
a night-time entertainment precinct has been a change for 
the worse. 

Negative impacts of new developments (17 comments)

Participants expressed concerns about how new 
developments have negatively impacted the character of 
Darlinghurst Road, or may do so in the future. In particular, 
residents were unhappy with the scale of the Omnia 
building and with proposals for the Bourbon building. 

Loss of character (15 comments)

Participants lamented a loss of character along 
Darlinghurst Road, with some indicating that there is 
less diversity and that the community is becoming more 
homogeneous, in part due to the area becoming more 
expensive to live in.

Vacant shops / small business has suffered (30 
comments)

Participants commented on the vacant shops along 
Darlinghurst Road, with some highlighting that small 
businesses have been negatively impacted by a downturn 
in visitation since the implementation of the lock-out laws, 
or that high rental prices are a challenge for small business 
owners. Others focussed on the lack of diversity and poor 
quality of businesses along Darlinghurst Road. 
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ACTIVITY 2: FUTURE CHARACTER

The purpose of this activity was to generate a set of 
character words that participants would use to describe their 
‘ideal’ Darlinghurst Road, Kings Cross in the future. 

These character words will help inform a review of policy 

Road, such as the Kings Cross Locality Statement. 

Activity overview

Looking at a set of 50 chair picture cards, each group was 
asked to “imagine 10 years from now, you are hosting an 
intimate dinner party for 4 people. You have an option of 
using 4 different chairs to represent your neighbourhood. 
Which chairs would you use at the table to best represent 
the future personality of Darlinghurst Road? Tell us about 
the chair you have chosen and what personality trait it 
represents.”

The page opposite provides a diagrammatic synthesis of the 
chairs and character words chosen by the 8 groups. 

Appendix 1 provides a detailed record of the top 10 chairs 
overall. 

How to read the diagram

Page 11 provides a visual summary of the chairs and key 
words chosen by the workshop participants. 

 – The images are clustered into colour coded groups of 
similar / related chairs and character traits. 

 – The size of the picture represents how many groups 

noted along the side of each image) - the smaller the 
image, the less groups chose it.

 – The list of words accompanying each cluster are a 
summary of what the groups said about each chair.

KEY FINDINGS

This exercise demonstrated that the workshop participants’ 
desired future character of Darlinghurst Road is multi-
dimensional and complex. They want to see the area 
become greener, more innovative, more affordable and 
welcoming to all, including families. At the same time they 
don’t want to lose their sense of heritage (both built form 
and social/cultural), the art deco elegance and the unique 
eclecticism that have made this place special and so well 
loved. They expressed a desire to see Darlinghurst Road 
continue to be bold, unusual, eclectic, creative, alive at night 
and theatrical and community centric. 

The table below aims to capture the different attributes of 
this complex character. The colours relate to the image/word 
clusters on page 11. 

EMBRACING NATURE IN INNOVATIVE WAYS.

INNOVATIVE AND WILLING TO TRY SOMETHING NEW.

SOCIAL AND EMBRACING OF ALL CULTURES.

SOPHISTICATED, TIMELESS AND ROOTED IN HISTORY.

MULTI-FUNCTIONAL, COMFORTABLE AND WELCOMING. 

SOMETHING FOR EVERYONE, INCLUDING FAMILIES.

ART DECO, AVANT GARDE, AFFLUENT, CURVY, RECOGNISABLE.

COMMUNITY CENTRIC AND ACCESSIBLE.

BOLD, FUNKY, EDGY, UNUSUAL AND QUIRKY.

DIFFERENT PERSPECTIVES, MIX OF STYLES.

SEXY, FEMININE, CHEEKY.

STORYTELLER, WELL LOVED, A CHARACTER. 

CREATIVE, CULTURED, ARTY, ENTERTAINER, THEATRICAL.

CHEAP, FREE & FUN.
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 – Green

 – Living outside

 – Sustainable

 – Experimental / 
innovative

 – Simple beauty

 – Natural / relaxed 

 – Beautiful

 – Multi-functional

 – Practical

 – Comfortable

 – Sharing 

 – Something for 
everyone

 – Family friendly

 – Inviting / welcoming

 – Rich heritage

 – Historic

 – Timeless

 – Sophisticated

 – Quality

 – Classy

 – Safe

 – Bold

 – Funky, edgy

 – Individuality

 – Unusual

 – Quirky yet 
comfortable

 – Different uses 
and perspectives

 – Mix of styles

 – Sexy, racy

 – Feminine

 – Cheeky

 – Central

 – Well loved

 – A lot of stories 
to tell

 – Heritage

 – Has character

 – Well worn

 – Art deco

 – Avant garde

 – Curvy

 – Elegant

 – Old and new 
together

 – Modern classic

 – Recognisable

 –

 – Theatrical

 – Entertainer

 – Night life

 – Cultural

 – Creative 

 – Arty

 – Unique

 – Cheap

 – Eye-catching

 – Contemporary 
interpretation

 – Social 

 – Embracing other 
cultures

 – Well designed

 – Willing to try 
something new

 – Family

 – Free

 – Fun

 – Cheap
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#1 most commonly selected chair. 

Visual summary - future personality words
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ACTIVITY 3: HOT OR NOT

The purpose of this activity was to gain insight into the 
workshop participants’ views on what type of buildings 
and architectural styles are and are not appropriate for 
Darlinghurst Road, Kings Cross.

Activity Overview 

Participants were asked to yell out “hot” or “not” 
(accompanied by a thumbs up or down) as the facilitator 

wasn’t a clear vote, the image would go into an ‘undecided’ 
pile. 

The image set captured a range of building styles, eras, land 
uses, shapes, materials and interfaces. More than half of the 
images depicted existing buildings in the local area. The 
remaining images were a mix of contemporary architecture 
in Australia and overseas.  

Once the images were sorted into “hot” “not” and “unsure” 
piles, participants discussed the following: 

 – What are the commonalities between the ‘hots’?

 – What are the commonalities between the ‘nots’?

 – Why was this image an ‘unsure’ for you? 

Notes on methodology

 – Participants were asked to consider the images as ‘hot 
or not’ in the context of what they think is an appropriate 
look and feel for Darlinghurst Road – not whether the 
architecture is universally good or bad. There are a 
number of award winning buildings in the pack that were 
not selected as ‘hot’ for the study area – this is not a 

 – Some groups did not make it through the full pile of 
image cards.

KEY FINDINGS

preferences amongst workshop participants.

What was hot?

 – All of the 100% “hot” images and some of the highly 
scored ones (60%+ ‘hot’) were existing, older style 
buildings in the local area - with red brick or a light 
colour paint / material 

 – Many of these buildings had closed in or no balconies

 – Detail, classically embossed / beveled building facades 

 – It seems participants were more likely to accept 
contemporary buildings if they had green or curved 
elements (without too much glass, gray or steel) that are 
in character with the area.

What was not?

 – Generic or homogeneous

 – Buildings that aren’t in character with Darlinghurst Road

 – Wide, bulky and boxy shapes 

 – High number of large residential balconies opening up 
to the street

 –

 – Use of too much glass, steel and gray 

 – Lack of detail and craftsmanship.

What attracted mixed opinions?

 – Contemporary buildings that combine multiple different 
types of materials and elements

 – Unconventional breaking up of linear forms

 – Use of laser cut screens to articulate the building facade

 – Type of curves on some of the buildings.

In the personality exercise, a number of groups chose words 
like ‘colourful’ and ‘bold’ where as in this exercise, a number 
of groups voiced their dislike for colour in buildings. This 
may indicate that the participants want the people, culture, 
activities and experience to be ‘colourful’ and ‘bold,’ but not 
so much the built form. 

The following pages provide a visual summary of  “hot” 
“not” and “mixed opinion” images, as well as give an 
overall score for each of the images.
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WHAT’S HOT?
Seven of the 50 image cards were selected as “hot” by all 
groups (see page 17). A further nine images were selected 
as “hot” by 60% of the groups or more. 

All of the 100% “hot” images and some of the highly scored 
ones (60% or more) have/are:

 – Heritage, Art Deco and Victorian Era buildings

 – Buildings with closed in or no balconies

 – Red brick, detail-rich facades, closed in bay windows

Materials 14 Red Brick / brickwork (x4)

Detailed / interesting (x4)

Different materials (x2)

Workmanship

High quality materials

Natural materials

Pushing the medium – material/
mixing it up

Quality design 12 Good architectural design (x3)

Quality design (x3)

Architectural detail – merit, quality 
(x2)

Articulation (x2)

Elegance

Integrity

Greenery 12 Greenery (x5) 

Green roof  (x2)

Gardens (x2)

Gardens/balconies

Gardens – set back

Trees

Scale 11 Human scale (x4)

Fine grain / intimate (x2)

Medium height  - adds to village feel 
(x2)

Sense of sky

Not wide buildings

Good liveable scale – neighbours / 
inherently have a community

Character / 
identity

10 Character (x4)

Attractive individuality (x2)

Vernacular

Own style

Not a faux version

Interesting / 
unique

9 Interesting façade

Architecture uniqueness

Creative, inspiring 

Interesting textures/patterns

Depth – 3D façade

Interest

Unique 

Heritage / 
classic

7 Classic, classical lines (x2)

Heritage buildings

Want to keep history & buildings (x2)

Classic – 1920s-30s architecture

Older style and attractive

Keep buildings - don’t tear down 

Curves 7 Curves (x6)

Curved windows

Shape 7 Variety in shapes (x2)

Vertical lines (x2)

Angles

Sculptural

Shapes

Colour 6 White / light buildings

Diversity of colour

Balance of colour

Lots of colour

Consistent colour palette 

Earthy colour palette

Variety 4 Variety

Diversity of height in street

Diversity Nice shapes/sizes

Variation in façade

Active street 3 Street activation – shop fronts

Lively

Balconies 3 Balconies

Balconies look like part of the design

Closed in balconies

Windows 3 Lots of windows

Articulation of windows

Smaller, detailed windows

 – Contemporary buildings if they have green or curved 
elements, display craftsmanship

 – Collectively - a mix of building styles and heights (note: 
participants are happy with the taller buildings that are 
there now, but cautious about the impact of more tall 
buildings on the street experience), and

 – Symmetry and subtle curves.
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100% HOT

100% HOT 100% HOT

100% HOT 100% HOT

100% HOT 100% HOT

71% 29%

74%

71%

88% 12% 13%

29%

13% 74% 13%13%75% 25%

75% 25%

63% 25%12%

63% 25% 12%

Key

blue = hot

purple = unsure

red = not



18  |     CRED CONSULTING  - PEOPLE, PLACE AND PARTNERSHIP

WHAT’S NOT?
Six of the 50 image cards were selected as ‘not hot’ by all 
groups. A further 14 images received a “not” from 57% of 
groups or more (see page 19). 

Generally, participants disliked:

 – Generic or homogeneous

 – Buildings that aren’t in character with Darlinghurst Road

 – Wide, bulky and boxy shapes 

 – Balconies that open up onto the street

 –

generic / 
boring

16  – Generic (x4)

 – Contemporary but generic (x2)

 – Not unique

 – Bland

 – Lack personality

 – No character

 – Doesn’t say “Kings Cross”

 – Boring 

 – No differentiation 

 – Uninspiring

 – Monotonous 

 – Soulless

Shape 11  – Too blocky / boxy (3)

 – Computer modeled (x2)

 – Bad use of shape

 – Too wavy/curvy

 –  Angular

 – Grid design

 – Asymmetry

 – Alignments out

Materials 8  – Cheap materials (x2)

 – Mass produced/unattractive 
cladding (x2)

 – Predominant concrete (x2)

 – Too much glass (x2)

Colour 6  – Bad use of colour (x2)

 – Too dark facade

 – Dark”

 – Weird patterns/colours

 – Steel/gray

Style 5  –  Trying too hard

 – Ill-conceived elements up close

 – Brutalist

 – No cohesion in design

 – Glitzy

No detail 5  – No detail

 –

 – One dimensional

 – Façade 2D

 – Built by machines

Out of 
character

4  –  Not vernacular  

 – Unsympathetic addition

 – Wrong scale

 – Out of character

Too uniform 3  – Too much uniform facades

 – Too uniform

 – Conformity/uniformity

No greenery 3  – No greenery

 – not organic

 – non-natural materials

windows 3  – Large window to wall proportion 
too big (x2)

 – windows

Not 
Welcoming

2  – Sterile/cold 

 – Unwelcoming

Poor street 
activation

2  – Bad street activation

 – No ground activation

Too tall 2  –  Too tall/large

 – Too high

Too horizontal 1  – Too much horizontal emphasis

No setback 1  – No setback

No connection 
to place

1  – No link to history  (x2)

Balconies 1  – Balconies look like void of space

Misc 1  – Opportunistic – maximized 
capacity

 – Use of too much glass, steel and gray 

 – Lack of detail and human craftsmanship

 – Screens / laser cut screens

 – Combination of many different materials and colours in 
the one building.
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100% NOT

29% 29%

15%

71%

29% 71%

71%

85%

100% NOT100% NOT

100% NOT 100% NOT

100% NOT

67%83%

50%50%

33%

57%43% 83%17%

17%

86%14%

86%14%

86%14%

29% 71% 86%14%

Key

blue = hot

purple = unsure

red = not
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WHAT LEFT THE GROUPS UNDECIDED?

Twelve of the 50 image cards attracted a varied responses 
from different groups (below).  

While many groups didn’t get time to talk about individual 
images, from looking at the collection below we can see: 

 – Contemporary buildings that combine different types of 
materials and elements

 – Unconventional breaking up of linear forms 

 – Use of laser cut screens to articulate the building facade

 – Only one has a visibly active frontage

 – Some people liked the pronounced curves and white 
buildings, while others thought they are not appropriate 
for the area.

29%

42% 33%

29% 25%

33%

29%

29% 33%

14% 12%

50%

14%

29% 33%

57% 57%

17%

57%

33%

29%

50%

42%

17%

33% 50%17%

33%50%17%

33% 50%17%

25%37.5% 37.5%

Key

blue = hot

purple = unsure

red = not
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ACTIVITY 4: PLANNING CONTROLS

ACTIVITY OVERVIEW 
This workshop activity aimed to help participants 
understand and explore current planning controls around 
built form volume along Darlinghurst Road, Kings Cross and 
how they would like to see controls change in the future, if 
at all. 

Groups were presented with a scale plan of a part of 
Darlinghurst Road and a set of wooden blocks. After 
explaining current height limits and Floor Space Ratio (FSR), 
a planner or designer worked with the group to maneuver 
the blocks to demonstrate the scale, proportionality, shape 
and height of buildings, as well as the impact of land use 
(e.g. requirements around residential vs commercial land 
uses). Participants discussed what worked well, what didn’t 
work, and what kind of development should be allowed in 
the study area in the future. 

Rather than reach a consensus on preferred building form 
or controls, this workshop activity aimed to facilitate a 
discussion between community members and City of Sydney 
planners and designers. Some of the topics revealed polar 
opposite views amongst the group members and ignited 
robust conversations around each viewpoint. 

A wide range of views and topics were covered across all 
groups. Overall, participants held different views on whether 
change along Darlinghurst Road is positive or negative for 
the area, with some wanting it to stay the same as it is today 
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Some groups talked about light wells and internal 
courtyards as solutions for increased amenity for residential 
building – without needing to setback the building from the 
property boundary. The Wintergarden (8 stories) was cited 
as a good example. However, people did not want to see a 
row of buildings like the Wintergarden next to each other 
creating a tall continuous street wall – they would need to 
be feature buildings and spaced out from each other to be 
acceptable.  

TRADE OFFS

Some groups explored the idea of trade offs, including 
height bonuses for providing extra amenity, keeping/
restoring original facades, or for providing things like child 
care, cinemas, aged care and health care. Almost no one 
was ambivalent about this – it was a polarising conversation.

SET BACKS

Participants had mixed opinions about set backs. Some were 
supportive of set backs along the street to accommodate 
different activities like greenery, seating and gathering 
places (Llankelly Place was used as example). Others argued 
the value of a continuous and consistent built edge to the 
street. Some wanted to see setbacks above original facades 

Participant feedback on activity included

Participants indicated that they appreciated learning about 
how planning controls work along Darlinghurst Road and felt 
more empowered to engage in discussions around planning 
controls in the future. 

minutes, but the City planners managed it well.

While most groups engaged in discussions and enjoyed 
using the blocks to explore different options with the blocks, 
some were re.  

KEY DISCUSSION TOPICS INCLUDED: 

ARCHITECTURE

Participants emphasized that part of what makes 
Darlinghurst Road a unique and interesting place is diverse, 
heritage, urban, art deco, non-homogenous and detailed 
architecture. They highlighted the importance of quality 
buildings. 

LAND USE

Participants supported a mix of commercial and residential 
uses along Darlinghurst Road. 

They would like to see publicly accessible and commercial 
/ retail uses with direct and multiple entries at the ground 
level to further connect the buildings with people on the 
street. 

diversity of independent/local shops with a range of price 
points. Participants are very supportive of small local 
businesses along the strip. 

incorporated onto the street and buildings. 

HEIGHT/FSR

Participants supported varying building heights (not all at 6 
storeys), noting that existing feature buildings add interest 
to the area and avoid a homogenous built form. 

While some groups accepted the 6-7 storeys / 22m height 
limit, others felt it was too high, preferring a 2-4 storey street 
wall, similar to what is there now. 

Some groups were concerned about future overshadowing 
of streets and spaces. 

Some participants were concerned about the potential wind 
tunnel effects of taller buildings.

A few participants were supportive of tall buildings, 
provided that they are spaced out and thin to manage 
overshadowing and wind tunnels.

Some participants called for Council to push back on State 
Government density targets – stating that they think the 
height and FSR controls are too much currently. 

Some groups explored the impacts of pushing height to the 
back of the block to have a shorter street wall or additional 
public space along Darlinghurst Road.
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ACTIVITY 5: SEE & DO

The purpose of this activity was to understand what people 
like to see and do along Darlinghurst Road, Kings Cross 
currently, and what they think is missing and would like to 
see and do in the future. 

Activity Overview 

Using large photos of the existing streetscape (see page 23), 
participants were asked 6 consecutive questions: 

 – What do you SEE here that you like? 

 – What do you SEE here that you don’t like?

 – What can you DO here that you like?

 – What can you DO here that you don’t like?

 – What do you want to ensure that you see? 

 – What do you want to ensure that you can do? 

This activity collected a huge amount of data   
(see Appendix 2). 

KEY FINDINGS

What can you DO here that you LIKE?

The top 5 things people like to do along Darlinghurst Road 
currently are: 

 – Go to cafes, restaurants and take-away food outlets

 – Socialise

 – Shop

 – Drink and going out to bars at night

 – Wal.

Other activities included: 

 – Going to the markets

 – Going to service shops e.g. chemist, newsagent

 – Using the library

 – Going to strip clubs

 – Using public transport

 – Sitting outside and people watching

 –

What can you DO here that you DON’T LIKE?

The top 5 activities happening on Darlinghurst Road that 
people dislike are: 

 – Trying to park

 – Prostitution, strip clubs and pornography

 – Noisy bar goers and backpackers

 – Walking past empty shops or vacant buildings

 – Gambling at the pokies or TAB.

Other disliked activities included:

 – Injecting room 

 – Drug use

 – Paying overpriced rent

 – Seedy bars

 – People littering or not picking up after their dog

 – Getting allergies to the Plane Trees

 – People supporting large multi-national chains (e.g. big 
supermarkets or hotels). 

Frequently liked buildings were: 

 – 1A Barncleuth Sq – love the architecture

 – 22-28 Darlinghurst Road (the Bourbon) – love the 
architecture, façade and history

 – 50-52 Darlinghurst Road (the library) - love the 
architecture and community use

 – 58-60B Darlinghurst Road – like the architecture, windows 
and uses

 – 64-66A Darlinghurst Road – like the architecture, scale 
and trees

 – 70-80 Darlinghurst Road – like the architecture, history, 
scale, some people don’t like the land uses inside.

 – 95-105 Darlinghurst Road – like the art deco architecture, 
colours and balcony details 

 – 83-97 Darlinghurst Road – like the architecture, scale, 
windows and roof detail

 – 57-59 Darlinghurst Road – like the architecture, colour, 
trees 

 – 1-21 Darlinghurst Road – like the architecture, active 
frontages, bay windows and trees.

Frequently disliked buildings: 

 – 30-30B Darlinghurst Road – don’t like the architecture

 – 40-40D Darlinghurst Road (slanted roof) – don’t like the 
architecture

 – 54 Darlinghurst Road – emotive responses to the TAB

 – 109A Darlinghurst Road – don’t like the architecture or 
land uses

 – 45-47 Darlinghurst Road – don’t like the building or the 
use by McDonadls

 – 439-43 Darlinghurst Road – Don’t like the architecture, 
poorly maintained or closed strip clubs.

Mixed opinions

 – 32-32A Darlinghurst Road (the Empire) – people like what 
happens inside the building but not the building itself 

 – 109 Darlinghurst Road (Omnia) – mixed opinions on the 
architecture and scale.
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What do people want in the future?

Some key things participants want in the future include:

OFFER (LAND USES) 

More arts and cultural spaces

 – A theatre

 – A cinema

 – Galleries

 – More live music

 – Creative spaces.

More places to eat and drink

 – More food options

 –

 – More outdoor dining.

Better nightlife

 – More late-night pubs and clubs

 – Residential and social night economy

 – More small bars.

Different shops

 – More variety in shops

 – More interesting shops

 – More independent small shops

 – More regular market style shopping

 – More boutique retail spaces.

More residential

 – More residential apartments.

Business

 –

 – Co-working

 – More health services e.g. doctor, dentist, Medicare.

Adult entertainment

 – Mix of opinions - some people want to keep the adult 
entertainment industry in the area, while others don’t 
want these land uses any more. 

Less vacant shops

BUILT FORM

 – Keep the character

 – Delivery quality, innovative architecture

 – Restoration of older buildings

 – Innovative uses for rooftops e.g. pools, walkways, 
restaurants

 – Retention and repair of awnings

 – Mix of opinions on height - some want to keep heights 
the same, some want lower building heights, others want 
a variety of building heights

 – More street front activation.

PUBLIC REALM

 – More greenery

 – Keep the trees

 – Somewhere to cool off in summer

 – Community garden

 – Native plants and trees

 – More public art

 – Improved safety walking on the street

 – No smoking / smoke smells

 – Footpath improvements.

OTHER

 – More family friendly

 – Increased public transport options

 – Bike parking

 – More welcoming neighbourhood

 – Less drugs.
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APPENDIX 1

ACTIVITY 2: DATA SUMMARY
FUTURE PERSONALITY (CHAIRS)
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TOP 10 CHAIRS (AND THEIR ASSOCIATED CHARACTER WORDS) 

FIVE OF THE EIGHT 
GROUPS CHOSE 
THIS IMAGE

FOUR OF THE EIGHT  
GROUPS CHOSE 
THIS IMAGE

#1

#2
Note: two groups like this image as a hybrid 

(TIED)

Note: one group likes this chair as a hybrid 
with chairs 7 and 48.

Green  – Indoor garden
 – Green (x4)
 – City garden
 – Open space
 – Outside interacts 

with inside 
 – Living outside
 – Being outside

Natural  – Organics
 – Takes away – 

nothing there 
except wood

 – Relaxed
 – Sustainability (x2)

Experimental  – Experimental
 – Creative
 – Risky
 – Trying new things 
 – Will to try 

something new
 – Innovation

Multi-
functional

 – Multifunctional
 – Multipurpose
 – Practical 
 – Uses that are 

functional for 
people

 – Great combo of 
many things

Welcoming  – Welcoming
 – Inviting
 – Comfortable
 – Comfortable and 

convenient
 – Something for 

everyone 
 – Shared public 

Elegant  – Elegant but not 
too polished

 – Classic appeal

Beautiful  – beautiful
 – Good design
 – Design

Social  – Social connections
 – Place to hang out
 – Meeting people

Simple  – Clean lines
 – Blank
 – Stript back

MISC  – Lighter not darker
 – Greece
 – Feel of feature
 – Envy
 – Uncultivated

Family 
friendly

 – Family friendly (x2)
 – Toy = Family 

friendly 

Well read  – Well read 
 – Space – library
 – Book = Arts/

culture

 – History  – Distinct nod to 
Kings Cross’s hay 
day

 – Art deco

 – Retail
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FOUR OF THE EIGHT  
GROUPS CHOSE 
THIS IMAGE

FOUR OF THE EIGHT  
GROUPS CHOSE 
THIS IMAGE

#2

#2

Note: two groups like this image as a hybrid 
with the book chair

(TIED)

(TIED)

Timeless  – Timeless
 – Stood the test of 

time
 – Happy to keep 

using it

Quality  – Durable
 – Well-constructed
 – Quality 
 – ‘It will be here’

Heritage / 
history

 – Heritage (x3)
 – Really old
 – Historic
 –

 – Been around but 
still used

Art deco  – Art deco (x3)
 – Classic

Classy  – Classy
 – Stylish (x2)
 – Elegance
 – Modern
 – Elegant
 – Sophisticated

Timeless  – Timeless

Historic  – Historic

Quality  – Well designed
 – Integrity
 –

Comfortable  – Comfortable (x2)
 – Comfort 
 –

 – Stylish 

MISC  – Macleay
 – Victorian

Curvy  – Curves
 – Curved buildings

Stylish  – Fashionable

Contrast  – Old and new 
together

Comfortable  – Comfortable
 – Nice to sit on/

loftee

MISC  – Current 
 – Clean lines
 – Colour – phony
 – Not out there – 

but good for us
 – Commercial
 – Gangster 80s



32  |     CRED CONSULTING  - PEOPLE, PLACE AND PARTNERSHIP

TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

Note: one group like this 
image as a hybrid with 
the mustard ripple chair 
(below).

TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

Note: one group like this 
image as a hybrid with 
the stripped chair (above

TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

Bold  – bold
 – Not afraid to 

confront 
 – Strong

Art deco  – Art deco

Quirky  – funky
 – quirky
 – Creative
 – Unusual

Sexy  – sexy
 – sassy
 – sultry
 – Burlesque 

Movement

Colourful

Green  – green/ery (x2)

Inviting  – Inviting

MISC  – Modern 
commercial

Proximity  – Proximity and 
convenience 

 – Proximity to 
everywhere

 – Central

expensive

sophisticated

modern

cutting edge

MISC

 – Different perspectives

 – Not a monoculture 

 – Quirky yet comfy 

 – Needs diversity and can have 
different uses
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TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

TWO OF THE EIGHT 
GROUPS CHOSE 

THIS IMAGE

#3
(TIED)

Feminine  – Femineity
 – Glamour 

Individual  – Individuality
 – Highly individual
 – Out there
 –

Fun  – Entertainment
 – Fun
 – Cheeky

 – Embracing other cultures

 – Combo of culture nature

 – Risky

 – Whimsical

 – Global part of Sydney 

 – Invasion 

 – Impractical

 – Tuw design  

 – Nature

Sex industry  – Boudoir 
 – Sex industry – that 

is commercial 
viable – they make 
good neighbour

Mixed  – Mixture of style 
 – Different materials

 – Retail

 – Ugly

 – Use-combined

Has 
character

 – character (x3)
 – A lot of stories and 

characters 

Heritage  – heritage

Well loved  – well loved
 – run down
 – easy to repair

Seedy Seedy

Comfortable Comfortable


